Linnea Stanhope
530.318.6900                                                                              linneams@yahoo.com

Sales / Operations Management 

PROFILE:

· Experienced in a range of business operations including; staff management, business policy management, project management, post implementation evaluation and management reporting.

· Skilled in gap analysis, business policy formulation, change management, and the ability to lead organizations through restructuring and process-reengineering. 

· Effective leadership skills surrounding hiring, training, supervising and motivating staff and management in organizational formation.

· Skilled in all aspect of real estate and family law, including client relations, case management, case strategy, case pleadings and back office accounting. 

EXPERIENCE: 

Century 21 At Tahoe Paradise, South Lake Tahoe, CA                               Present
CA Realtor

Law Office of Thomas R. Van Noord, Cameron Park, CA 

   2001-2004
Paralegal/Law Student





    


Oracle Corporation, Dublin, Ireland

   
                   
   1999-2001


EMEA (Europe, Middle East & Africa) Support Sales Manager


EMEA Global Contracts Manager

Centralized Support Sales operations from various EMEA subsidiaries to a Shared Services Centre in Dublin, Ireland.

· Recruited and managed multi-national support sales staff for the EMEA region. 

· Project managed the implementation of Hungary, Austria, Czech Republic, South Africa, Germany, France, Ireland, UK, Netherlands, Italy, Switzerland and Sweden to the Shared Services Centre.

· Developed, negotiated and maintained Service Level Agreements with sales management in Hungary, Austria, Czech Republic, South Africa, Germany, France, Ireland, UK, Netherlands, Italy and Switzerland.

· Analyzed and documented various sales methodologies across EMEA to derive a single method of automating the sales of annual support agreements.

· Developed and maintained consolidated business processes across 32 countries in EMEA.

· Created and managed Global Contracts Management organization in the EMEA region.

Oracle Corporation, Rocklin, CA




    1997-1999
Americas Global Contracts Manager                                                  
Created the infrastructure and virtual team to manage the execution of Oracle’s  international support services agreements regionally from the US, UK and Australia.

· Developed standardized business processes to manage post sales implementation of international contracts

· Transition Americas Global Contracts organization from the Support line of business to Finance & Administration.

· Created Americas Global Contracts organization in Rocklin, California.

· Recruited, developed and managed staff.

         Oracle Corporation, Redwood Shores, CA


      
    1995-1997

Client Relations Analyst






· Developed and delivered global contract management proposal to senior management.

· Project managed the implementation of the Customer Service training program.

· Represented Customer Service on the Client Relations departmental integration project.

· Co-created initiative to track and manage Oracle’s global contracts within Client Relations.

· Represented Client Relations at Oracle’s Open World.

· Conducted client site visits to ensure Oracle Support portfolio utilization.

· Developed and conducted pilot for an internal Oracle workshop to qualify employees to represent support effectively when visiting customers.

· Internal/External call handling for non-technical, post sales queries.

TravelNet Inc., Santa Clara, CA 




    1994-1995
Client Relations Analyst

Assisted with the creation of a Client Relations department for a startup company specializing in self-service travel applications.

· Developed training documentation for software applications.

· Created and conducted training program for customer base.

· Customer contact for all software related queries.

· Developed test scripts for beta testing environment.

· Conducted General Acceptance Testing for software applications.

Placerville Travel, Placerville, CA 



      
    1987-1992
Travel Agent






    
EDUCATION:


San Francisco State University, San Francisco, CA


             1994



Bachelor of Science Degree - International Business


College of Notre Dame, Belmont, CA



             1998   


Master of Business Administration - International Business



Work in Progress

University of Northern California, Sacramento, CA


             2003
Juris Doctorate – 1st Year Law

